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This policy will explain our procedure on how we raise a concern, either within the workplace or externally, about a danger, risk, malpractice, or wrongdoing which affects others. This applies to all employees, volunteers and students. We work to create a culture where staff feel safe and supported to speak up if they have any concerns. 

Whistleblowing is not about personal employment issues such as pay, working hours and personality clashes. These will be dealt with separately using our grievance procedures. 

As a setting we will:
· Recognise that effective and honest communication is essential if malpractice is to be effectively dealt with and so ensuring all children are kept safe from harm.
· Provide training for all practitioners on safeguarding and whistleblowing, plus in house training during staff meetings where discussions on safeguarding are encouraged. 
· Refresher training will be done every 2 years by all practitioners.
· Ensure new practitioners are giving an induction that includes information and guidance on safeguarding within our setting and then booked on safeguarding training as soon as possible. 
· Provide individuals in the setting with protection from victimisation or punishment where they raise a genuine concern about misconduct or malpractice within the pre-school.
· Cases where employees genuinely and in good faith believe that an adult is harming or may potentially harm a child and affect their well-being in any way will be taken seriously and a full investigation will take place.
· Encourage people to raise concerns within the workplace, to promote good practice and a safe environment for all.
· Take seriously all concerns raised, even if it was done anonymously.
· Give all staff their managers personal mobile number so they can contact her at any time.
· If any wrongdoings involve a child, we will follow our Safeguarding Children Policy to protect this child.
· Maintain confidentiality where possible.
· Ensure any employee or volunteer will not suffer any personal detriment as a result of raising any genuine concern about misconduct or malpractice within the setting.
· If the person being investigated, resigns before a conclusion has been reached, and if the Safeguarding Leads feel this person would have been dismissed if they had not resigned, then they will ask the Disclosure and Barring Service (DBS) to put a ban on this person working with children.
· If any disclosure is made in bad faith (for instance: in order to cause disruption within the setting), or concerns information which an employee does not substantially believe is true, or indeed if the disclosure is made for personal gain, then such a disclosure will constitute a disciplinary offence for the purposes of the organisation’s disciplinary policy and procedures and may constitute gross misconduct for which summary dismissal is the sanction.


Our staff will:
· Raise any concerns as soon as possible and they know they are not expected to wait for a meeting to be arranged.
· Any concerns will be reported to the Designated Safeguarding Leads - Paula Stevens Manager or Debbie Downes Deputy Manager.
· In the event the issue to be raised relates to either of the Safeguarding Leads then the matter should be raised with the Chair of the Committee: Christine Hayward.
· Only report, genuinely and in good faith, if they believe that one of the following sets of circumstances is occurring, has occurred or may occur within the organisation:
A criminal offence has been committed, is being committed or is likely to be   committed. 
	A person has failed, is failing or is likely to fail to comply with any legal 	obligation to which he or she is subject. 
	A miscarriage of justice has occurred, is occurring or is likely to occur.
	The health and safety of any individual has been, is being or is likely to be 	endangered.
	An individual is being mentally abused in anyway.
	The working environment has been, is being or is likely to be damaged; or 
		Information tending to show any matter falling within any one of the 				preceding clauses has been, is being or is likely to be deliberately 				concealed. 


Whistleblowing step-by-step process for staff – 
· Recognising a concern: Identify any unsafe, illegal, or improper practice that may put children, staff or the setting at risk.
· Record what you have seen or heard: Make factual notes including what happened, when, where, who was involved, and any witnesses. 
· Raise the concern internally: Report your concern as soon as possible to the Designated Safeguarding Lead (DSL). If the concern involves them, report it to the other DSL or The Chair of the Committee.


How concerns will be handled –
· The DSL will listen and ask you to provide a written record of the concern and may ask you questions to clarify things.
· The DSL will assess the nature and seriousness of the concern, which may include immediate safeguarding actions.
· A formal investigation will take place, which may involve speaking to relevant staff or witnesses, reviewing records and seeking advice from external safeguarding agencies.
· If the concern involves an adult working with the children and meets any of the safeguarding thresholds (harm, risk of harm, criminal offence, or suitability concerns) the DSL will contact the LADO, Ofsted and the local authority safeguarding team at Front Door for Families. 
· If a child is in immediate danger, they will also contact the police on 999.
· All investigations will be conducted fairly, confidentially and in accordance with statutory safeguarding expectations.
· Once the investigation is completed you will be informed of the outcome. Possible outcomes may include no further action, staff training, disciplinary procedures, referral to external agencies or immediate suspension of staff where a serious wrongdoing is identified. 
· If internal reporting is not safe or has not been acted on, you can contact Ofsted and the LADO yourself to ensure the safety of all children. 
· All actions, decisions and outcomes will be recorded in the Safeguarding file and kept confidential. 



How to contact the LADO:
LADO referral / Consultation Form available from:
 https://www.bhscp.org.uk/local-authority-designated-officer-lado/ 
All referral forms must be emailed to ladoenquiries@brighton-hove.gov.uk 
For urgent LADO matters outside of office hours or weekends and public holidays contact: 01273 335905 

Front Door for families
 Phone: 01273 290400
Email: FrontDoorForFamilies@brighton-hove.gov.uk 
Out‑of‑Hours Emergency: 01273 335905


Local Authority Early Years and Childcare team on (01273) 293655 

OFSTED on their whistleblowing hotline: 0300 123 3155 or email them at whistleblowing@ofsted.gov.uk for advice on what steps to follow.

The Pre-school takes guidance from the following:
· Statutory framework for the early years foundation stage (EYFS)
· Working Together to Safeguard Children 2023
· The Children’s Act 2004
· Public Interest Disclosure Act 1998
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