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As a setting, we are dedicated to providing a safe, secure, and nurturing environment in which every child’s health, well-being, and individual needs are consistently supported and promoted. We will prioritise the welfare and protection of all children.
To achieve this, we will:
· Provide a welcoming and stimulating space that promotes learning and confidence.
· Foster positive relationships between staff and children so they feel safe and valued.
· Remain open to feedback and continuously review safeguarding policies, systems, and practices.
· Ensure all staff understand that safeguarding is everyone’s responsibility.
· Require all practitioners to complete safeguarding and child protection training, updated every two years, and remain informed of any changes to procedures or guidance.
· Appoint two Designated Safeguarding Leads (DSLs) who will undertake statutory child protection training and safeguarding lead training. Liaise with local children’s services and work closely with the Local Safeguarding Partnership.
· Ensure DSLs read What to Do If You’re Worried a Child Is Being Abused and provide guidance to all practitioners.
· Deploy staff appropriately to meet statutory ratios and qualification requirements, monitoring compliance regularly.
· Conduct thorough recruitment checks, including DBS and barred list checks, and follow safe recruitment procedures.
· Suspend any staff member under investigation for disqualification and notify Ofsted and the Local Authority Designated Officer (LADO) without delay—even if the individual resigns before the investigation concludes.
· Prevent unsupervised contact between children and any adult whose suitability has not been verified; volunteers will always be supervised.
· Maintain accurate records of staff qualifications, identity checks, DBS clearances, and dates obtained.
· Provide comprehensive inductions for all new staff, students, and volunteers, ensuring they understand safeguarding policies and their responsibilities.
· Hold regular supervisions, appraisals, and staff meetings to discuss safeguarding and child protection.
· Encourage open communication between staff and families to build strong relationships and share safeguarding information.
· Implement strict security measures to control access to the setting and prevent unauthorized individuals from having unsupervised contact with children.
· Prohibit the use of personal mobile phones, cameras, or devices capable of taking photographs within the setting, except for pre-school-owned devices.
· Share online safety advice with families and provide resources for further guidance.
· Display clear instructions for reporting safeguarding concerns or allegations against staff or volunteers in the staff area.
· Notify statutory agencies immediately—including Front Door for Families, LSCP, Children’s Social Care, LADO, Ofsted, and the police—if a child is believed to be at risk of serious harm.
· Ensure visitors are signed in and supervised at all times during sessions.
· Guarantee that students and volunteers are never left alone with children or involved in personal care.
· Always have at least one paediatric first aid trained practitioner on duty and maintain fully stocked first-aid kits in both hall areas.
· Collect at least two emergency contacts for each child upon registration and update these details regularly.
· Follow up with families who cannot initially provide two emergency contacts to ensure compliance as soon as possible.
· Require families to complete registration forms detailing allergies, intolerances, and medical conditions to keep children safe.
· Share safeguarding and child protection information with families via Tapestry and provide links to trusted resources.
· Support practitioners to confidently implement safeguarding policies and respond to concerns promptly.
· Ensure staff can identify children who may need early help, those at risk of harm (including neglect, abuse, grooming, exploitation, sexual abuse, and online harm), and respond appropriately, including making timely referrals to Front Door for Families.
· Address additional vulnerabilities, such as those affecting children with SEND or non-verbal communication needs.
Our staff will:
· Follow all the pre-schools policies and procedures.
· Ensure every child is always within their sight and hearing. 
· Ask the manager and Safeguarding Leads if they are unsure of their safeguarding responsibilities, including anything in our policies.
· Report any safeguarding concerns as soon as possible to the settings Safeguarding Leads, this includes any minor concerns of the welfare of all children and any changes in behaviour, so this can be monitored.
· This will be done each time we have a concern as we know sometimes the process takes time and by referring new concerns about the same child builds up a picture for the experts. 
· Be fully aware of our whistle-blowing procedures by reporting to the settings Safeguarding Leads any adult that is not acting appropriately and if they feel concerns about their behaviour.
· Recognise that safeguarding concerns can arise in any setting, maintaining a vigilant attitude of ‘it could happen here’ and ensuring that all information is carefully considered rather than accepted at face value.
· Understand that although they can discuss safeguarding children at staff supervision meetings, they must not wait for these meeting to report any concerns. They must inform the Safeguarding Leads as soon as possible. 
· Follow up on any concern they report to the Safeguarding Leads if they have not been informed of the outcome of their concern. 
· Refer to Front door for Families and the LADO if they feel the Safeguarding Leads have not taken the report of their concern seriously and no action has been taken. 
· Ensure we inform Front Door for Families if we have raised concerns with a family about the welfare of their child and then the family choose to leave our setting. This is to ensure our concerns are shared so the child gets any help they may need. 
· Not be under the influence of alcohol or any other substance which may affect their ability to care for children.
· Declare any medication they are taking and only attend work if the medication is unlikely to impair their ability to look after children properly.
· Disclose any convictions, cautions, court orders, reprimands and warnings that may affect their suitability to work with children before and during their employment at the pre-school.
· Notify the manager or deputy if any child seems unwell and inform their family so they can be collected.
· Ensure children cannot access inappropriate content on the pre-school tablets or computers by always supervising their use (see our Technology Policy).
· Inform children in an age-appropriate way to tell trusted adults if anyone hurts them or makes them do anything they don’t like. 
· Will carry out ‘peer to peer’ observations, this will enable us to look at staff interactions with children and can be used to improve practice.
· Report reasons for children’s absences to the manager or contact parents if a child is absent and their parents have not informed us. This can then be monitored as we understand absence can be a warning sign for safeguarding issues. 
· Seek and listen to the views and experiences of all children and their families, staff and volunteers, dealing promptly with any concerns.
· Check the IDs of all visitors and make sure they sign in when arriving, and sign out when they leave. 
· Ensure all visitors and volunteers are supervised at all times and not allowing them to support children with their personal care. 

Privacy During Toileting and Personal Care
 We are committed to ensuring that all children are supported with toileting and personal care in a way that protects both their safety and their dignity. Practitioners provide sensitive, age-appropriate assistance while respecting each child's right to privacy. Wherever possible, children are encouraged to develop independence; however, practitioners will offer support when needed while maintaining appropriate supervision in line with safeguarding procedures. Only vetted and authorised staff will carry out personal care. While supporting toileting or personal care, practitioners will do their best to make the children feel at ease, teach them about safety, independence and to understand that their body should be safe from harm

Safer Eating
· We will maintain regular communication with families to ensure timely updates on any changes to their child’s dietary needs, food preferences, allergies, intolerances, or health conditions.
· All dietary and health information will be clearly shared with practitioners and displayed in both hall areas as a visible reminder.
· For children with severe allergies, intolerances, or medical conditions, we will complete a thorough risk assessment and implement an action plan. This plan will be communicated to all practitioners. Where treatment such as an EpiPen may be required, staff will receive appropriate training to ensure confidence in administering emergency care.
· We provide healthy, balanced and nutritious foods, and we will monitor packed lunches to ensure these standards are met, offering support to parents where needed.
· High risk foods will be avoided, such as nuts and popcorn.
· Practitioners will cut food appropriately following food safety guidelines to prevent choking, such as cutting grapes and blueberries in quarters.
· Practitioners supervising snack and lunchtimes are responsible for verifying that all food provided meets each child’s dietary requirements.
· Practitioners prepare food in a safe and clean environment.
· Every child eating will be supervised by a practitioner who is paediatric first aid trained.
· Children eating will always be in the sight and hearing of the first aid trained practitioner as we are aware that choking can be silent. 
· Children must remain seated facing the supervising practitioner during mealtimes to ensure their faces are visible and any choking incidents can be identified and addressed immediately.
· Food will be served in our Sunshine room where there are less distractions for children, so they remain seated while eating.
· All incidents are recorded accurately and shared with the child’s family. Appropriate action is taken in line with our safeguarding procedures and statutory guidance.
Female Genital Mutilation (FGM) and Breast Flattening
We take all concerns regarding Female Genital Mutilation (FGM) and Breast Flattening (also known as Breast Ironing) extremely seriously. Both practices are forms of child abuse and are illegal in the UK. It is a legal requirement for all practitioners working with children to report any known or suspected cases involving a child under 18 directly to the police.
Our staff are trained to recognize potential risk factors and indicators that a child may be at risk or that these practices have already occurred. Any suspicion or disclosure will be acted upon immediately. For further guidance, staff can refer to the Safeguarding file located in the pre-school office.
If FGM or Breast Flattening is suspected or confirmed, we will:
· Contact the police without delay.
· Inform the Front Door for Families team.
· Seek additional advice and support from the NSPCC helpline:
· FGM Helpline: 0800 028 3550 or email fgmhelp@nspcc.org.uk
· Breast Ironing Helpline: NSPCC general helpline 0808 800 5000
Both practices cause severe physical and psychological harm and can have lifelong consequences. Staff must remain vigilant and report any concerns immediately.
Lone Working
Occasionally, it may be necessary for practitioners to work alone. This will only occur for short periods and under strict conditions. We have a Lone Working Risk Assessment that all staff are familiar with.
When lone working:
· Practitioners must ensure that required staff-to-child ratios are always maintained.
· During session times, there will always be a minimum of two staff members on duty.
· Only staff who are fully competent in their role will be permitted to work alone.
· Practitioners know they can use the telephone to contact colleagues in other areas if assistance is needed.
· Any concerns about lone working must be reported to the manager immediately.
Information Sharing
We place great value on working with other agencies to provide meaningful support for children and their families. By developing open, respectful relationships with families, we can work together to promote the best possible outcomes for every child.
We adhere to the principles of the General Data Protection Regulation (GDPR) when sharing information. GDPR includes a specific provision for the safeguarding of children and individuals at risk, which allows practitioners to share information without consent if obtaining consent is not possible or if doing so would place a child at greater risk.

Effective information sharing is essential for:
· Early identification of children or families who need support.
· Ensuring the safety and welfare of children.
Practitioners must always share information responsibly, ensuring that it is accurate, relevant, and shared only with those who need it to protect a child from harm.

Making a referral
Firstly, practitioners will inform the Safeguarding Lead. Referrals need to be done online using the online referral form. If the child is in danger of significant harm, they will also call the service directly and call the police on 999. 

We will need to give information about:
· the child you’re referring
· any other children that live in the same household
· the parent or carer of the child
· why you’re referring the child or children
Before referring, the safeguarding leads will gain consent from the parents or carer, unless this would put the child in more harm.
We will confirm the child’s home address to ensure that referrals are made to the correct local authority, typically Brighton & Hove or West Sussex for families living near the county border.

Referring children living in Brighton and Hove:
https://www.brighton-hove.gov.uk/families-children-and-learning/refer-child-or-family-front-door-families
· Phone: 01273 290400
· Email: FrontDoorForFamilies@brighton-hove.gov.uk​​ 

Referring children living in West Sussex:

https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/i-m-a-professional-requesting-a-service-for-a-child/
Phone: 01403 229900 or out of hours number 033 022 26664 
· Email: IFDinfochecks@westsussex.gov.uk

If you think a child or young person is in immediate danger, call 999.
If a child is in immediate danger, our practitioners will contact the police and ambulance service on 999.


Concerns about a member of staff or volunteer 
If anyone has concerns or suspicions about a colleague, professional or volunteer, they will report them as soon as possible. Talk to the settings Safeguarding Lead (assuming they aren’t implicated) If they are, you can contact the Local Authority Designated Officer:	

Local Authority Designated Officer (LADO) Kay Whitcroft
Phone number: 01273 290400 For urgent LADO matters outside of office hours, at weekends and on public holidays contact 01273 335905
Email:  ladoenquiries@brighton-hove.gov.uk

Concerns may include someone who has: 
· behaved in a way that has harmed or may have harmed a child.
· possibly committed a criminal offence against or related to a child.
· behaved towards a child or children in a way that indicates s/he may pose a risk of harm to children.
· behaved or may have behaved in a way that indicates they may not be suitable to work with children
Any malicious safeguarding accusations will be dealt with promptly, fairly, and in accordance with our disciplinary procedures to protect the integrity of the setting and the welfare of all involved.
Submitting a barring referral 
If we have concerns about an individual who has left the setting, we will notify the Local Authority Designated Officer (LADO) and submit a barring referral through the Disclosure and Barring Service (DBS). Referrals can be made online at:
https://www.submit-a-barring-referral.service.gov.uk/start
Other safeguarding policies that link to this policy:
Whistleblowing Policy
Staffing and recruitment Policy
Safe Sleep Policy
Healthy Eating Policy
Technology Policy
Prevent Policy

The Pre-school takes guidance from the following:
· Statutory Framework for the Early Years Foundation Stage 
· What to do if you’re worried a child is being abused: Advice for practitioners
· Working together to safeguard children
· Safeguarding Children and Protecting Professionals in Early Years Settings: Online safety guidance for practitioners 
· Sussex Safeguarding and Child Protection Policy and procedures. https://www.sussexsafeguardingchildrenprocedures.co.uk/ 
· The prevent duty guidance
· Brighton & Hove Safeguarding Children Partnership (BHSCP)
· Safeguarding Vulnerable Groups Act 2006
· Childcare Act 2006
· BASCI - The British Society for Allergy & Clinical Immunology
· NHS – Online advice and guidance
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Signs of Abuse
We recognize that abuse can take many forms, including physical, emotional, sexual, and neglect. All staff must remain vigilant and respond promptly to any indicators of possible harm.
Possible signs of abuse include:
· Significant changes in a child’s behaviour or personality.
· Unexplained bruises, marks, or injuries.
· Deterioration in the child’s general health or well-being.
· Visible signs of neglect, such as poor hygiene, inappropriate clothing, untreated medical issues, consistently hungry.
· Comments made by the child that raise concerns.
· Knowledge or behaviour that is inappropriate for the child’s age, particularly of a sexual nature or sexualised play, using sexual language.
· Any reason to suspect neglect or abuse occurring outside the setting.
· Inappropriate behaviour by staff, volunteers, or other adults, such as:
· Sexual comments.
· Excessive one-to-one attention beyond normal responsibilities.
· Sharing inappropriate images.
Any concerns or suspicions must be reported immediately to the Designated Safeguarding Leads.
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